
2018 Bond Update & 
2022 Bond Planning

July 21, 2022



Agenda

1. Welcome – Rashid Khokhar & Steve Bassett

2. Design & Construction – Carolina Fuzetti

3. IT – Long Pham

4. Communications – Veronica Sopher

5. Safety and Security – Bart Rosebure

6. Questions/Comments – Steve Bassett
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Bond Program Financials

Spent to Date 
$737.509M

Commitments 
$842.034M
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Small Business Initiative

2018 Bond Program

Construction

Awarded Construction 
Contracts

$576,714,758

Total SBE Commitment
$161,777,743

SBE Paid to Date
$120,591,883

A/E Services

Awarded Design/Engineering 
Contracts

$43,529,196

Total SBE Commitment
$14,886,654

SBE Paid to Date
$11,042,024

34%

100%

25%21%

28%

95%
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Bond 2018 – Program Summary – As of July 1, 2022 
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Bond 2018 – Program Summary – As of July 1, 2022, cont. 



Bond 2018 – Program Summary – As of July 1, 2022, cont. 
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New Construction
• Construction began May 2020, 

75% complete
• Scheduled opening fall 2023
• Chillers and boilers are installed, 

building is climate controlled.  
IDF/MDF rooms are nearing  
completion

Crawford HS (HS 12)

Budget / Cost Status 

Current Budget $180,973,879

Commitments $161,670,756

Cost to Date $120,706,337 

8



New Construction in 
Riverstone Community
• Construction started June 2021, 

approximately 80% complete

• Opening day originally targeted 
January 2023, new target opening 
date fall 2023

Bhuchar ES (ES 53)

Budget / Cost Status 

Current Budget $41,751,823

Commitments $36,795,209

Cost to Date $25,526,382
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New Construction in 
Sienna Community

• Board of Trustees approved 
budget substitution from ES 52 
to ES 54, February 14, 2022

• Construction started June 2021, 
approximately 75% complete

• Opening day originally targeted 
January 2023, new target 
opening date fall 2023

Alyssa Ferguson ES 
(ES 54)

Budget / Cost Status

Current Budget $41,749,237

Commitments $35,404,560

Cost to Date $26,179,087
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Bond 2022 – DRAFT Capital Plan – As of June 2022



12

Bond 2022 – DRAFT Capital Plan – As of June 2022



Bond 2018 – Update
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Bond 2022 – IT DRAFT Capital Plan – As of June 2022

Original 
Budget

2018 Funds 
Used

Other 
sources*

New 
Budget

Audio/Video 1,932$           -$                       1,932$           -$               
Classroom Toolset 74,814$         11,248$                 15,453$         48,113$        
Infrastructure 1,512$           -$                       -$               1,512$          
Network 50,618$         1,433$                   5,560$           43,625$        
Staff Comp Refresh 7,595$           885$                       2,355$           4,355$          
Systems 3,594$           822$                       -$               2,771$          

Total 140,064$   14,388$           25,300$     100,376$   
*Erate, Grants, 2025 Bond reimbursement resolution

2022 Bond IT Projects ($ 000's)



Communications Update
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https://www.youtube.com/watch?v=Yxfm06D_Mxw


Communications Update
Bimonthly digital newsletter emailed to the FBISD community
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https://conta.cc/3B6jxrL


Safety and Security

TOTAL $5,645,000

• Security Cameras $3,050,000

• Police Vehicles $1,020,000

• Additional Floor Mounted Door Locks $   200,000

• Standardized Weapons and Response Kits $   200,000

• Emergency Notification System $   175,000

• Safety and Security Contingency $1,000,000
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